SAVE VISION PROGRAM 

IN COLLABORATION BETWEEN
FEDERATION OF ISLAMIC MEDICAL ASSOCIATIONS (FIMA) 
& 
AL-WALEED BIN TALAL FOUNDATION 
(WBTF)  

COMPLETION REPORT

December 1st, 2008 – June 30th, 2009 

( 1 ) Name of the organization: 

FEDERATION OF ISLAMIC MEDICAL ASSOCIATIONS ( FIMA ). 

Name of Program: 
SAVE VISION Program in Africa  

Size of Grant: USD 198,600

Total Program Budget: USD 2,990,640 

( 2 ) Program objectives: 

1- Reach out to people suffering from visual impairment in needy, deprived communities, especially in remote areas in Africa and Asia. The main target is alleviation of cataract, the main cause of treatable blindness. 

2- Training and capacity building of local eye doctors, nurses and other paramedics, in an effort to maintain and widen the SAVE VISION Program by qualified local expertise. 

3- Establishment of permanent, fairly well equipped and sustainable eye hospitals, or eye units in existing local hospitals, to help in the continuity and effectiveness of the program. 

( 3 ) Program methods: 
1- Deployment of specialists in eye care and surgery, with their qualified teams, to needy countries and communities, especially in remote, deprived areas, to treat visual impairments, especially the most prevalent cause of blindness, namely: cataract. 

Eye surgical equipments, instruments, special eye lenses, medications and other consumables to be made available for proper medical and surgical care. 

2- Collaboration with local, regional and international organizations that aim at alleviation of visual impairments in needy areas. Cooperation is underway with WHO-EMRO, Arab Medical Union, other NGOs, as well as official health authorities in needy countries. 

3- Development of eye training centers, workshops and training manuals to local eye doctors, nurses and paramedics, in target countries.

4- Cooperation with concerned NGOs and local health authorities to raise funds to establish and equip eye hospitals in needy countries. 

5- Help in raising proper awareness towards the problem of visual impairment. 

( 4 ) Program results: 
Activities performed by FIMA SAVE VISION Program  in collaboration with ALWALEED BIN TALAL FOUNDATION ( formerly KINGDOM FOUNDATION) are tabulated as follows ( December, 2008- June 2009 ):  

	NO
	REGIONS
	DATES
	PROGRAM
	PARTICIPANTS 


	1.
	Hadejia-Nigeria 
	December 30th, 2008 to January 3rd, 2009
	518 eye surgeries.

>5000 patients examined 
	4 eye surgeon, and 1 OT assistant from Pakistan.

2 eye surgeons  from Jordan. 
2 eye surgeons, and 1 OT from Saudi Arabia. 

1 eye surgeon from Egypt. 

	2.
	Madughuri- Nigeria 
	January 4th – January 9th 2009 
	505 eye surgeries. 

>5000 patients examined 
	

	3.
	Madughuri- Nigeria 
	January 4th – January 9th 2009 
	Training workshop for local eye doctor (25). One special (Small Incision Cataract Surgery- SICS- 
	Eye surgeons from Pakistan. 

	4.
	Madughuri- Nigeria 
	January 4th – January 9th 2009 
	Training workshop for local ophthalmic nurses (10)
	Eye surgeons and OT from Pakistan. 

	5.
	Khartoum- Sudan 
	Jan - Feb. 2009
	One session on: 

Keratoplastic surgery ( corneal transplantation).
Sofar, 25 corneas were imported from Sri Lanka            ( through a MOU ) with training for Sudanese eye surgeons 
	Senior eye surgeons from Pakistan. 

	6.
	Al-Daeen-South Darfur-Sudan 
	December 22-31st, 2008
	- 7620 patients examined.
- 692 eye surgeries 
	One eye surgeon from Pakistan. 
3 eye surgeons from Sudan. 

	7.
	Al-Genaina-Darfur-Sudan
 
	December 2008
May 2009
	-One eye doctor from Jordan was delegated for one month to follow on previous eye surgeries and conduct O.P eye services. 

- Provision of instruments: 
-Bipolar cautary, Keratomes
 - 2 motorized surgical tables,
 spare parts for surgical microscopes
 - consumables and 300 eye lenses       ( for cataract ) 
A mini eye camp conducted at Al-Genaina. 50 surgeries were conducted. 
	Two eye doctors from Pakistan 

	8.
	Al-Hilaliyyah, in Al-Gezira-Sudan
	April 1-9,2009
	330 cataract surgeries and tens of minor eye surgeries
	One eye surgeon from each of Pakistan, Jordan and Sudan. 

	9.
	Gusau- Nigeria 
Madughuri-Nigeria 
	June 16-20, 2009
June 21-25,2009
	5000 patients examined and 500 eye surgeries conducted, and local training.
Same number of examinations and surgeries as above.


	5 eye surgeons and 3 OT from Pakistan, and 2 eye surgeons from Jordan. 
Same team as above.


( 5 ) Other related items: 
· Prof. Hafeez Ur Rahman, Coordinator of FIMA SAVE VISION Program, participated in two seminars/workshops that dealt with prevention of blindness: 
First: Held in Cairo-Egypt, November 23-26,2008, in collaboration with WHO-EMRO, and the International Agency for the Prevention of Blindness ( IAPB ). 

Second: Symposium entitled “VISION 2020 in Africa-The next 10 years”, held in Bahrain on March 27-28,2009, in collaboration with WHO-EMRO, IAPB, and the Middle East African Council of Ophthalmology (MEACO).
· On April 24, 2009: A FIMA representative attended the special American College of Physicians ( ACP ) Convocation  in Philadelphia-United States, and formally received the distinguished award for humanitarian voluntary achievement. 
( 6 ) Eye camps not included in the current FIMA/WBTF understanding: 
· It is our pleasure to keep you posted on other FIMA activities in the field of combating visual impairments in other parts of the world, not included in FIMA/WBTF collaboration: Such activities took place in Sri Lanka, Pakistan, Senegal, Burkina Faso , Nigeria and Gaza           ( Palestine ): These activities included: Eye surgeries, training and provision of eye surgical equipments.  

· Total number of eye surgeries conduced by FIMA teams have exceeded 42,000 surgeries, mainly Cataract surgeries, since the FIMA Save Vision was initiated in 2005.
( 7 ) Program description of any problems encountered in receiving funds: 

Thanks to the grant fund from WBTF, which effectively helped the collaboration activities as described in our previous report which covered the period ending November 18, 2008, FIMA continued the collaboration until present time, mainly utilizing our own financial resources, waiting for WBTF generous renewal of the grant to cover the present and near future collaboration activities. 

Kindly be advised that FIMA has, sofar, conducted eye activities in excess to what has been outlined in the FIMA/WBTF understanding.
One eye camp in Chad was not conducted in view of lack of local preparations to receive FIMA team to that country. This was compensated by additional eye surgeries and training in Sudan and Nigeria, in addition to two eye camps in Senegal and Burkina Faso conducted in June 2009. 
( 8 ) Photos:
Kindly find attached photos from activities in Nigeria and Sudan: 

· Al-Daeen-Sudan, December 22-31, 2008: 7 pictures. 

· Madughuri & Hadejia- Nigeria, December 30, 2008- January 9th, 2009: 12 pictures. 

· Eye Training Workshop in Nigeria, January, 2009: 4 pictures. 

· Official Ceremony, Nigeria, January 2009: 4 pictures. 

· Al- Hilaliyyah, in Al-Gezira-Sudan, April 1-9, 2009: 7 pictures. 

· Nigeria, June 16-25, 2009: 4 pictures. 

( 9 ) SAVE VISION Program sustainability is maintained in view of the voluntary work of eye specialists, and the continuous donations for equipments and consumables by FIMA members and collaborating NGOs. 

Grants to the Program will be instrumental to expand the program various activities, increase numbers of patients treated and increase training programs to local eye doctors, nurses and paramedics in target countries. 

( 10 ) Steps towards financial sustainability from multiple sources:
FIMA SAVE VISION Program is currently pursuing various efforts: 

· Continuous soliciting of donations from FIMA members and collaborating organizations. 

· Application of continuation of grants from our current funders, especially (WBTF) to enable us to pursue more extensive eye programs in more deserving countries

· Applications to WHO and UN agencies for funding of future activities of the Program. 

· Applications to grants and awards from various sources that are concerned in combating visual impairment in needy communities.  
