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( 1 ) Name of the organization: 

FEDERATION OF ISLAMIC MEDICAL ASSOCIATIONS ( FIMA ). 

Name of Program: 
SAVE VISION Program 

Size of Grant: USD 198,600

Total Program Budget: USD 2,990,640 

( 2 ) Program objectives: 

1- Reach out to people suffering from visual impairment in needy, deprived communities, especially in remote areas in Africa and Asia. The main target is alleviation of cataract, the main cause of treatable blindness. 

2- Training and capacity building of local eye doctors, nurses and other paramedics, in an effort to maintain and widen the SAVE VISION Program by qualified local expertise. 

3- Establishment of permanent, fairly well equipped and sustainable eye hospitals, or eye units in existing local hospitals, to help in the continuity and effectiveness of the program. 

( 3 ) Program methods: 

1- Deployment of specialists in eye care and surgery, with their qualified teams, to needy countries and communities, especially in remote, deprived areas, to treat visual impairments, especially the most prevalent cause of blindness, namely: cataract. 

Eye surgical equipments, instruments, special eye lenses, medications and other consumables to be made available for proper medical and surgical care. 

2- Collaboration with local, regional and international organizations that aim at alleviation of visual impairments in needy areas. Cooperation is underway with WHO-EMRO, Arab Medical Union, other NGOs, as well as official health authorities in needy countries. 

3- Development of eye training centers, workshops and training manuals to local eye doctors, nurses and paramedics, in target countries.

4- Cooperation with concerned NGOs and local health authorities to raise funds to establish and equip eye hospitals in needy countries. 

5- Help in raising proper awareness towards the problem of visual impairment. 

( 4 ) Program results: 
1- Eye camps conducted in Africa and Asia: So far, more than 300,000 patients have been examined, and more than 33,000 eye surgeries have been performed, with outstanding clinical outcomes.

2- Activities performed by FIMA SAVE VISION Program  in collaboration with ALWALEED BIN TALAL FOUNDATION (formerly KINGDOM FOUNDATION) are tabulated as follows ( May – November, 2008 ):  

	NO.
	REGIONS
	DATES
	PROGRAM
	PERSONS



	1.
	Katsina & Lagos

NIGERIA. **
	14-26 June 2008
	660 eye surgeries
	5 surgeons from Pakistan(2); Jordan(2);Saudi Arabia(1)
( 2 ) technicians from Pakistan


	2.
	a. Lagos, NIGERIA

b. Katsina, NIGERIA
	June 2008

June 2008
	Workshop for eye doctors

As above
	13 Nigerian eye doctors trained

12 Nigerian eye surgeons trained



	3. 
	a. Lagos, NIGERIA

b. Katsina, NIGERIA


	June 2008

June 2008
	Workshop for paramedics

As above
	35 paramedics trained

40 paramedics trained

	4. 
	Aldeaen, Darfur. SUDAN
	19June-3July 2008
	540 eye surgeries
	4 Eye surgeons from Pakistan, Jordan & Sudan



	5. 
	White Nile. SUDAN
	20-29 July 2008
	688 eye surgeries done
	4 Eye surgeons from Pakistan, Jordan & Sudan



	6. 
	Khartoum. SUDAN
	August 2008
	Oculoplastic workshop for 52 doctors & 30 paramedics
	Conducted by senior ophthalmologists from Pakistan



	7.
	Kasala. EAST SUDAN
	Sept 2008
	500 eye surgeries
	4 Eye surgeons from Pakistan, Jordan & Sudan



	8.
	Malakal. SOUTH SUDAN
	26Oct-3Nov 2008
	140 eye surgeries (limited by adverse weather)
	5 eye surgeons from Pakistan, Jordan and Sudan


	9.
	NIGER
	November 2008
	500 eye surgeries
	3 eye surgeons from Pakistan



	10
	Khartoum- SUDAN
	16-18 Nov 2008
	Hands-On workshop on corneal transplantation. 10 corneas imported from Sri Lanka were transplanted


	3 senior ophthalmologists from Pakistan


** Both camps were inaugurated by the First Lady (Wife of the President) of Nigeria.

Patients from eleven states of Nigeria were benefited. Transportation of patients was arranged by the state governments.

3- Other activities performed by FIMA SAVE VISION Program in the same time-period ( Not included in FIMA-KF collaboration): 

	1.
	Al-Genaina, Darfur. SUDAN
	10-20 May 2008
	500 eye surgeries
	5 eye surgeons from Pakistan, Jordan & Sudan



	2.
	Al-Fashir, Darfur. SUDAN
	20May-3June 2008
	350 eye surgeries
	3 surgeons from Pakistan & Jordan



	3.
	Pakistan
	Jan-Aug 2008
	2,000 eye surgeries. 250 were jailed inmates
	Eye doctors from Pakistan



	4.
	Cairo. EGYPT
	23-26 Nov 2008
	Participation in WHO-EMRO workshop: VISION 2020.


	Prof. Hafeez, FSV director participated

	5. 
	FIMA Eye Hospital: Al-Genaina, West Darfur. SUDAN
	Operational since Jan 2006
	100 eye surgeries monthly
	1 eye surgeon sponsored by WHO-EMRO and another sponsored by FIMA.




( 5 ) Program description of any problems encountered in receiving funds: 

FIMA encountered significant problems in transfer of the grant funds. Initially the amount of the grant was transferred to WAMY ( World Assembly of Muslim Youth ) in Saudi Arabia. WAMY was unable to bank transfer the grant to FIMA SAVE VISION accounts until the present time. We just managed to receive some personally carried cash amounts of the grant. We were told there are local bank difficulties that prevent the transfer. 

FIMA had to utilize her own restricted internal budget & resources to fund these joint FIMA-KF eye programs whilst awaiting for the transfer of funds. We hope the funds can be transferred directly from the Foundation to FIMA accounts to facilitate funding of our many eye activities which are progressing rapidly.
( 6 ) Media: 

Our activities were covered in the local press, but mainly in the perspective of local partners. We do not have any documentation of media coverage at the moment.

( 7 ) Photos: Kindly find attached photos and tables from 2 activities: one in Nigeria and the other from Sudan: 

· Malakal-Southern Sudan: Eye camp, and training workshop for paramedics: ( Picture # 1 – 11 ).

· Nigeria: Lagos ( in the south ) and Katsina ( in the north ): Two eye surgery camps, and 4 Training Workshops aiming at capacity building of local Nigerian eye doctors, nurses and paramedic: ( Pictures # 12-27 ). 

( 8 ) SAVE VISION Program sustainability is maintained in view of the voluntary work of eye specialists, and the continuous donations for equipments and consumables by FIMA members and collaborating NGOs. 

Grants to the Program will be instrumental to expand the program various activities, increase numbers of patients treated and increase training programs to local eye doctors, nurses and paramedics in target countries. 

( 9 ) Steps towards financial sustainability from multiple sources: FIMA SAVE VISION Program is currently pursuing various efforts: 

· Continuous soliciting of donations from FIMA members and collaborating organizations. 

· Application of continuation of grants from our current funders to enable us to pursue bigger eye programs in more deserving countries

· Applications to WHO and UN agencies for funding of future activities of the Program. 

· Applications to grants and awards from various sources that are concerned in combating visual impairment in needy communities.  
